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1
Program staff
keeps core activity
work plan up to
date on a daily/
weekly basis, and
Division/Bureau
staff keeps higher
level metrics
current.
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14
SIO staff
schedules
progress review of
every program at
least semiannually
and posts on
HealthSTAT
Resources page..
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11
Each Bureau Chief
schedules a
progress review
for each program
at least quarterly.

4
Each Program
Manager
schedules
progress review at
least monthly.

15
SIO reminds
Program
Managers two
weeks before
scheduled
progress review.

12
Bureau Chief
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16

SIO sends out
Division-wide

reminder of
upcoming
HealthSTAT one
week prior.
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19
SIO reviews work
plans from
upcoming
progress review
one week prior.

18
Program staff
updates Summary
Analysis fields one
week prior.
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17
Management
Team reviews
work plans from

20
SIO provides
briefing to Divison
Administrator on
Monday prior to
HealthSTAT.

21
SIO provides
minutes from last
HealthSTAT to
Mgmt. Team at
team meeting prior
to HealthSTAT.

22
Division
Administrator
conducts
HealthSTAT
progress review.

upcoming
HealthSTAT
beginning one

week prior.
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conducts progress
review.

5
Program Manager

conducts progress
review.

Any
revisions to
work plan

Program Manager
or program staff
modifies work
plan.
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23
SIO submits 24
SIO provides
assignments to

minutes to
Management
Team for approval,
finalizes, and
saves on “All”
drive.

Program
Managers and
Bureau Chiefs.
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